DRAFT

LUTHER AREA PUBLIC LIBRARY
BOARD OF TRUSTEES
MINUTES OF REGULAR BOARD MEETING
Thursday, March 14, 2024
115 State Street Luther, M| 49656

CALL TO ORDER -
President Langenburg called the meeting to order at 4:30 p.m.

Present: President: L. Langenburg
Vice-President:  J. Trimberger
Treasurer: D. Long
Secretary: K. Goodlein
Trustee: K. Frankfort
Director: A. Shank

VISITOR COMMENTS

No visitors.

APPROVING AGENDA

Long added Approve Liability Insurance under Trustee Comments.

APPROVAL OF MINUTES

Motion and seconded made by Frankfort and Trimberger to approve both the regular
meeting minutes of February 8, 2024, and the special meeting minutes of February 13,
2024. Motion CARRIED.

TREASURER’S REPORT
Motion and seconded made by Langenburg and Frankfort to approve the February 2024
Treasurer’s Report as presented. Motion CARRIED.

LIBRARIAN’S REPORT
Director Shank confirmed her written report and added the following:
¢ They are still having computer problems with MelCat and Apollo. They have
ordered a new scanner.
¢ Areporter from the Ludington Daily News wrote an article on our library two
Saturdays ago.
o She wrote the Movie grant and the Summer Reading Program grant.,
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Motion and seconded by Trimberger and Goodlein to approve the Librarian’s Report.
Motion CARRIED.

OLD BUSINESS
BUILDING MAINTENANCE

a. Flagpole — On hold until Spring.

b. Door into Garden — Bernie says it’s the door that is the problem. It needs shims in
the door and then he can install a new lock. We need to coordinate the door
repair with the lock installation, so the door remains secure. Trimberger will ask
Mark Choponis if he could make the repair.

Hotspot Funding — Reviewed current status. Discussion on creative ways to keep
funding them:.

NEW BUSINESS _
2024-2025 Budget — Discussion, with changes made to the proposed budget. Motion
and seconded made by Trimberger and Frankfort to approve the 2024-2025 Budget.
Rall Call Vote: {5) AYES — Frankfort, Goodlein, Langenburg, Long, Trimberger

(0) NAYS Motion CARRIED.

TRUSTEE COMMENTS
Long added Liability Insurance Invoice - $920.00. Motion and seconded made by
Langenburg and Frankfort to approve payment.
Roll Call Vote: (5) AYES — Frankfort, Goodlein, Langenburg, Long, Trimberger
(0) NAYS Motion CARRIED.

Goodiein would like Shank to generate written memorandums instead of oral recitations
when presenting proposals and making recommendations to the Board and distributed
examples of different styles to Shank and Board members,

Langenburg informed the Board of her resignation effective next month.

NEXT MEETING DATE
Regular Meeting: April 11, 2024, at 4:30 p.m.

ADJOURNMENT
President Langenburg adjourned the meeting at 5:14 p.m.
Karin Goodlein, Secretary
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LUTHER AREA PUBLIC LIBRARY
BOARD OF TRUSTEES
MINUTES OF SPECIAL BOARD MEETING
Monday, March 25, 2024
115 State Street Luther, Mi 49656

CALL TO ORDER
President Langenburg called the meeting to order at 11:04 a.m.

Present: President: L. Langenburg
Vice-President: ). Trimberger
Treasurer: D. Long
Secretary: K. Goodlein
Trustee: K. Frankfort
Director: A. Shank
BUDGET AMENDMENTS

Budget Amendments FY 2023-2024 —
» C(lerical mistake in June - Move $153.00 from Spreadsheet Line 24, UIA/Workers
Comp to Spreadsheet Line 38, Mid-Michigan Library League/Dues.

° Decrease Spreadsheet Line 35, Plat Books by $100.00 for a new total of $500.00.
Increase Spreadsheet Line 30, Education/Travel by $100.00 for a new total of
$300.00. Motion and seconded made by Langenburg and Frankfort to accept the
amendment amount made today to the FY 2023-2024 Budget.

Roll Cail Vote: {5) AYES - Frankfort, Goodiein, Langenburg, Long, Trimberger
(0) NAYS Motion CARRIED.

® Decrease Spreadsheet Line 39, Grant Expenditures by $1,000.00 for a new total of
$6,250.00. Increase Spreadsheet Line 37, Internet/Phone/E-Rates by $1,000.00
for a new total of $5,000.00. Motion and seconded made by Langenburg and
Frankfort to accept the amendment amount made today to the FY 2023-2024
Budget.
Roll Call Vote: (5) AYES — Frankfort, Goodiein, Langenburg, Long, Trimberger
(0) NAYS Motion CARRIED.
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Budget Amendment FY 2024-2025 —
Decrease Spreadsheet Line 31, Equipment/Software/Biblionix by $2,000.00 for a new
total of $5,000.00. increase Line 37, Internet/Phone/E-Rates by $2,000.00 for a new
total of $7,000.00. Motion and seconded made by Langenburg and Goodlein to accept
the amendment amount made today to the FY 2024-2025 Budget.
Roll Call Vote: (5) AYES ~ Frankfort, Goodlein, Langenburg, Long, Trimberger

(0) NAYS Motion CARRIED.

Director Shank’s Letter of Resignation — Motion and seconded made by Goodlein and
Frankfort to accept Director Shank’s Letter of Resignation; last day of work is April 12,
2024, Motion CARRIED.

Trustee Langenburg’s Letter of Resignation — Motion and seconded made by Goodlein
and Long to accept Trustee Langenburg’s Letter of Resignation; last day as board
member is April 11, 2024. Motion CARRIED.

Internal Job Posting — Per the Personnel Policy, the Director’s Position will first be
posted internally. Posting will be from Aprit 5 = April 12, 2024.

ADJOURNMENT
Treasurer Long adjourned the meeting at 11:36 a.m.

Karin Goodlein, Secretary
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1 Luther Area Public Library

2 2024-2025 Budget

3 General Fund Original

4 Receipts 2024-2025

5 1|Library Millage $ 51,500.00
6 2|Local Government Support

7 3{Penal Fines $ 17,000.00
8 4/ State Aid $ 3,000.00
9 5/Plat Book Sales $ 500.00
10 6/ Shoreline Yellow Bags $ 3,000.00
11 7|IRWS Blue Bags $ 10,000.00
12 8|Copies, Fines, Faxes & Sales $ 1,500.00
13 9{Donations $ 500000
14 10 Interest/Checking & CD $ 2,000.00
15 11]Miscellaneous Fundraising $ 1,500.00
16 12|Grants/Endowment $ 6,000.00
17 13|Checking/Fund Balance $  7,600.00
18 Total Receipts $ 108,600.00
19

20 Expenditures

21 1]IRS Employer (Escrow)

22 2]IRS Paid $ 7,000.00
23 3|Wages $ 36,000.00
24 4|UIA/Workers Comp. $ 300.00
25 5|Books & Movies $ 5,000.00
26 6] Supplies Exp. $ 1,000.00
27 7}Auditor $  6,000.00
28 8| Utilities $ 7,000.00
29 9|Building Insurance/D&0O Liability $ 2,400.00
30 10|Education/Travel 3 200.00
31 11|Equipment/Software/Biblionix $ 5,000.00
32 12| Office Exp. $ 4,000.00
33 13| IRWS Blue Bags $ 10,000.00
34 14|Shoreline Yellow Bags $  3,000.00
35 15|Plat Books $ 500.00
36 16{Building Maintenance $ 3,000.00
37 17| Internet/Phone/E-Rates $ 7,000.00
38 18/Mid Michigan Library League/Dues $ 2,500.00
39 19|Grant Expenditures $ 6,000.00
40 20| Programming/Misc $ 2,700.00
41 Total Expenditures $ 108,600.00

ey
[28]
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Luther Area Public Library MEMORANDUM

Memo Date: 4/6/2024
From: Theresa Laughlin.
Subject: Hotspots

Background: As of 2024, the grant paying for the hotspots expired. After a brief discussion, it
was decided the library would continue to pay for 4 out of the 6 hotspots. At this time, Librarian
Assistant Theresa Laughlin disagreed with the decision, believing the library would be pavying for
the same individuals internet bill due to the history of hotspot renewals.

Problem: For patrons’ privacy, we will refer to patrons by number.

e Hotspot #1 went out on February 19, with a renewal on March 13 to Patron #1. Patron
#1 brought back the hotspot on April 5t and immediately checked the item back out,
Patron has 1 renewal.

® Hotspot #2 is deactivated.

* Hotspot #3 went out on February 16, with a renewal on March 8 to Patron #2. Patron #2
returned the hotspot on March 30 and immediately checked it back out. Patron has 1
renewal.

* Hotspot #4 went out on February 16 to Patron #3. Patron #3 did not bring the hotspot
back and the library was force to deactivate it. Once the hotspot was returned it was
reactivated and checked out to Patron #4. Patron has 1 renewal.

® Hotspot #5 went out on February 21 is currently in a problem state and deactivated.

* Hotspot #6 is currently deactivated.

* There are no pending reserves for hotspots.

Request: The board to consider dropping down to 2 hotspots.
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